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* Learned something valuable
) * Increased subject interest
Learning/ Value .
% Learned/understood subject matter

% Overall course rating

% Enthusiastic about teaching
_ *Dynamic & energetic
Enthusiasm . .
% Teaching style help interest

* Overall instructor rating

* Instructor explanations clear
o % Course materials prepared clear
Organization o
* Objectives stated & pursued

% Lectures facilitated note taking

% Encouraged class discussion
] * Students shared ideas/knowledge
Group Interaction ]
* Encouraged question & answers

% Encouraged expression of ideas

* Friendly towards students

o *Welcomed seeking help/advise
Individual Rapport .
% Interested in individual student

* Accessible to students

% Contrasted implications

% Gave background of ideas & concepts
Breadth of Coverage ) . .

* Gave different points of view

* Discussed current developments
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* Examination feedback valuable
Examination/Grading % Evaluation methods fair/appropriate

% Exams emphasized course content

_ * Reading/texts valuable
Assignments ]
% Added to course understanding

* Course difficulty (easy-hard)

o % Course workload (light-heavy)
Workload/Difficulty

* Course pace (too slow-too fast)

* Hours/weeks outside of class
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8

10

quality of leadership
(e.g., guiding, participative
leadership, concern for people)

low ratings

mixed ratings

good ratings

excellent ratings

highly favorable ratings

time match (quantity [activities,
hours, etc.] compared to
percent time recorded)

quantity of work produced is
significantly less than percent time
reported

quantity of work produced is
somewhat less than percent time
reported

match

quantity of work produced is
somewhat more than percent
time reported

quantity of work produced is
significantly more than percent
time reported

committee membership

little involvement

local or regional

active role in many committees
at various levels; makes unique
contribution; chairs major
committee

program development/planning

little activity, outcomes
unfavorable

evidence mixed

evidence somewhat mixed for
quantity & quality

favorable quantity & quality

evidence of effective program
development

personnel management

unfavorable

evidence mixed

acceptable

favorable

exceptional (quantity &
quality)

recognition

local or regional

regional or national

I intelligent consensus ratings

low ratings

mixed ratings

good ratings

excellent ratings

highly favorable ratings

range of activities

very limited

limited

good

wide

broad

Yo
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Investigation and Creative Work

Reporting section

Teaching (classroom, clinical, lab)

Primany/Sr Author, Peer Reviewed, top 205
in field

IOR (# of units/yr)

Primary/Sr Author, Original article in peer-
reviewed, non-top journal or review article

Co-IOR (# of units/yr)

Co-Author, Peer Reviewed Journal, top
20% in field

Director, multi-disciplinary
course/program

Co-Author, original article or review, peer-
reviewed, non-top journal

Major responsibility for curriculum
development/assessment

Senior or co-author, case rpt, editorial,
letter, proceedings

IOR group leader (% effort)

Published Abstracts

Grand Rounds Coordinator

Book Editor or Co-Editor

Lectures/Seminars (# of Hours/yr)

Book Author

Lab instruction in formal courses (# of
Hours/yr)

Book Chapter Author

Course/Case Development for OCS/CEP
(% effort)

Book Chapter, Co-Author

Small Group Teaching & case conf. (# of
Hours/yr)

Limited Distribution Publication

Teaching Attending (# of 1/2 days/wk)

Pl Peer Review Grant (Nat/Fed agency or
Foundation)

Teaching Attending (# of weeks on
service/year)

PI Peer Review Grant (St/Local agency or
Foundation)

Training Program Director

P1, Contract/Unrestricted Gift/intramural
grant

Participation in teaching skills workshop

P, program project or center, funded

Training Grant (PI)

PI1, grants submitted or re-submitted, not yet
funded

Training Grant (CoPI)

Co-Pl, any funded grant, contract, gift

Junior Faculty Medical Student Mentor or
Preceptor

Cost Recovery From Grant (% of Total
Salary)

Thesis supv, per student-Masters (# of
students)

TOTAL

Admin/Un/Comm Serice

Thesis supv, per student. Ph.D. (# of
student)

Pre-doctoral interns/Post-doctoral fellows

Member, Qualifying Exam

Administrative Stipend (% salary support)

Department Chain/Division Chief (# Of
Faculty)

Graduate Group/Center Director

TOTAL

Clinical

Campus Comm. Member (.CAP & Human
Subj .)

The # of 1/2 days/wk on service
w/students/residents (wards, clinics, or
externally contracted sites)

Campus Comm. Chair (. CAP & Human
Subj .)

The # wks/yr on service
w/students/residents (wards, clinics, or
externally contracted sites)

UCDHS Comm. (.SPC & SOM Admission)

The # of 1/2 days/wk on service
wo/students/residents (wards, clinics, or
externally contracted sites

UCDHS Comm. Chair(.SPC & SOM
Admission)

Member Human Subj., SOM
Admissions, CAP, SPC

Chair Human Subj., SOM Admissions,
CAP, SPC

The # of wks/yr on service
wo/students/residents (ward-consults)

TOTAL
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Evaluation Section
EXAMPLE, JOE (11/19/2001

Research Recognition

NO recognition activities

Editorial board member of non-top journal; OR member of regional research peer review panel; OR invited
speaker, regional meeting; OR ad hoc journal reviewer

Ad hoc member of study section, review panel or site visit team for national agency organization; OR
editorial board member, top 20% journal in field; OR invited symposium speaker, nat'l/internat'l mtg.; OR
leadership role in professional organization other than president); OR 2+ activities listed undr ‘3"

Named lectureship/ invited plenary speaker, nat'l/internat’'l mtg; OR regular member of study section/review
panal for nat'l agency/org; OR editor of top 20% journal in field; OR president of professional society; OR
2+ activities listed under '4'

Teaching — Student Evaluations

No teaching activities

Average teaching evals < 50 % ile

Average teaching evals 50-75 % ile

Average teaching evals 75 % ile

Student/Resident Teaching Award

Teaching-Peer Evaluations

NO teaching activities/evals

I0OR review<50%ile

IOR review in 50-75%ile

TOR review in 75+ %ile

Peer teaching evals at 75-90 %ile; or SOM, University or Nat'l teaching awards

Administration/University-Community Service

NO service activities

Committee attendance at 25% of meetings

Committee attendance at 25% -75% of meetings

Committee attendance at more than 75% of meetings

Chair of any UCDHS Committee; Officer or Committee Member of National Society

Outstanding Leadership/Mentor Award, Mulitiple University Service commitments

Clinical

No clinical activities

Clinical RVU generation is less than 30% of benchmarks

Clinical RVUs are 20% below benchmark rates

Clinical RVUs achieve benchmark rates

Takes on extra clinical assignments or exceeds clinical RVU benchmarks by 20%

Patient/Referring Physicians regularly comment on outstanding service or clinical RVU productivity exceeds
benchmarks by 30%
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